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JOB PERFORMANCE PLAN





														


Employee’s Name										Supervisor’s Name





Major Job Responsibilities�
Behaviors�
Work Outcomes�
�
Assures community participation in creating conditions for health.

































































Supports community assessment of health needs and resources�
Mobilizes and supports community partnerships to identify and address community health problems.





























Informs, educates and empowers communities about health issues.





























Monitors health status to identify community health problems.





�
A.i.   Provides tools to health councils and appropriate regional staff to continually develop community - health department relationships to maintain diverse, active community partnerships.





A.ii.   Works directly with staff and community    members to develop strategies for recruiting new partnerships within the public health system to assure a coordinated response to community health problems.





B.i.   Presents relevant health data and information to communities and staff as part of a planning process.





B.ii.  Coordinates with staff and community partners in utilizing participatory processes to engage communities in exploring and building local ownership of their own health issues.





A.i    Works with department epidemiologist to compile and update a variety of health data relevant to the community and health department.�
�
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Employee’s Name										Supervisor’s Name





Major Job Responsibilities�
Behaviors�
Work Outcomes�
�
2.    Supports community assessment of health needs and resources (continued)












































3.    Facilitates the development of community solutions to health problems, matching assets to resource needs.�
Monitors health status to identify community health problems (continued)














Coordinates the diagnosis and investigation of health problems and health hazards in the community.























A.   Supports the development and continuation of policies, plans and programs that support individual and community health efforts.


























B.   Assures a competent public and personal health care workforce.


�
A.ii. Coordinates the use of MAPP assessment tools including the LPHSA and other relevant assessment tools to support local communities and the region to identify strategic health issues.





B.i.   Identifies and utilizes appropriate tools to assist communities, local health departments and regional programs with identifying the defining strategic health issues.





B.ii.  Utilizes MAPP to assure coordination of community health assessment processes amongst local health councils, health departments and regional programs.





A.i    As part of the planning action cycle, assists staff and community members in identifying and/or developing policies, advocacy efforts, and programs to improve community capacity to respond to strategic health issues.





A.ii.  Provides technical assistance in writing appropriate, clear, and concise goals and objectives to address strategic issues.





B.i.  Assists in identifying and addressing workforce development issues relevant to strategic plans.�
�
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Major Job Responsibilities�
Behaviors�
Work Outcomes�
�
3.    Facilitates the development of community solutions to health problems, matching assets to resource needs (continued).

















4.    Assures the implementation of activities to address community identified health needs.




















5.    Evaluates community health plans and initiatives.














�
C.   Reviews a variety of research and resources for current insights and innovative solutions to health problems.

















A.   Supports linking people to needed personal and population based health services and the assurance of health services when otherwise unavailable.














A.   Evaluates the effectiveness, accessibility, and quality of personal and population-based health services.











�
C.i.   Maintains up-to-date information and resources on community health planning models.   





C.ii.  Maintains up-to-date information on community health planning activities as they pertain to emergency preparedness.  





A.i.   Utilizes MAPP as a community health planning framework to assist health councils, health departments, and regional programs in developing and implementing a coordinated plan, with goals, objectives and activities, to address community identified health issues.





A.i.    Assists health councils, local health departments and regional programs with incorporating an evaluation component into all community health plans.





�
�
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