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I. Focus Area: Business Continuity 

	I. Focus Area: Business Continuity
Objective 1:  Assess the community’s ability to maintain the functionality of essential public and private services

Points of Review

1. Business Continuity plans are developed for government agencies, health care agencies and private infrastructure providers.

2. Local essential services have been identified.

3. Local essential services have been prioritized.

4. Staffing requirements for maintaining critical community functions have been identified.

5. Systems exist to monitor in real-time the status of worker absenteeism and the impacts of absenteeism on critical functions.

6. Decision making authority to modify and restrict the provision of services is clearly defined in response plans.

7. Communications protocols are developed to notify staff, partner agencies, and the public of any changes to available services.  



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	CEO or dept director requests information  regarding local essential services


	What continuity planning is in place for your entity?

What services are considered essential? 

How do you prioritize these services?

	Labor unions and staff are concerned about their role in the event.  They are concerned that they will be asked to work in unsafe conditions and/or that they will be asked to perform duties that they are not qualified to do.
	What staff skills can be applied to other job functions?
How will you ensure that reassigned staff are able to perform their functions?
How will you monitor the affects of absenteeism on your critical systems?


	Initial pandemic flu cases are identified in your jurisdiction.  Several staff in key positions in your agency are absent today due to fear, school closures or other reasons.


	Do you know what staff levels are required for maintaining your critical functions?

Do you have plans to identify and cross-train alternate staff?
How will you communicate the need for staff reassignment with staff, unions, etc?
	Disease rates in your jurisdiction continue to rise.  Currently, it is estimated that  20% of the population have become ill, many businesses are closed, and many government services have been suspended.  


	How would you mobilize staff to take care of your most critical functions?

What volunteer resources (such as MRCs) have you identified to support your response and maintain your critical functions?

What plans do you have to ensure adequate supplies during a pandemic including:

· Identification of essential supplies?

· Stockpiles of supplies?

· MOUs with vendors?



	I. Focus Area: Business Continuity
Objective 2: Assess how department staff will be reassigned to fill minimum staffing needs for essential services and emergency response rolls

Points of Review

1. All staff are cross trained on essential functions (e.g. phone systems, computer work, etc.)

2. Potential alternate duty assignments for staff have been established.
3. Employee Reassignment plan developed and tested for efficiency (2 hours or less to report and fill post in test time).
4. Employee proficiency in new assignment is evaluated (skills gap analysis) and additional training implemented if necessary.


	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Current planning estimates for absenteeism rates during a pandemic range from 25 -40%.  
	What skills are necessary to perform your organizations essential functions?
What staff skills can be applied to other job functions?

How will you monitor the effectiveness of staff assigned to alternate roles?
	The media announces WHO’s investigation of the impending pandemic That same day, your pregnant public information officer goes into labor.
	Who may be suitable alternates for key positions in your organization?

What skills/training would they need to fill these roles?
	The majority of your administrative support staff have been out sick for weeks.  Key functions such as answering phones, mail handling, and ordering office supplies are not being accomplished.
	What staff are cross-trained to be able to fulfill all basic functions of the office?

What can you do to ensure the willingness of staff to participate in alternate roles?


	Schools are closed for the foreseeable future.
	What challenges do school closings create to maintaining staffing levels?

How can you mitigate the impact of school closings on staffing?


	I. Focus Area: Business Continuity
      Objective 3: Assess the community’s ability to ensure the availability of essential goods and supplies over the length of a pandemic wave 

Points of Review

1. Essential goods and supplies relied upon by local government agencies such as fuel (transit), medical equipment (health), and others have been identified.

2. Plans identify essential goods and supplies that are kept in short supply and/or rely on regular re-supply shipments.
3. Primary and alternate vendors for essential goods and supplies are identified in business continuity plans.
4. MOUs to help ensure the availability of supplies have been established, signed, and filed.

5. Contact information for resources is documented.

6. Plans for stockpiling a minimum level of essential goods and supplies have been developed.

7. Plans are developed for informing the public as to the current availability of essential supplies.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Your CEO or department head requests information regarding your levels of essential goods and supplies.
	What are the essential goods/supplies that your agency relies on?
Where can you find a list of your current suppliers and their contact information?


	One of your supplier’s headquarters is in a state with confirmed pandemic flu and their infrastructure has been compromised which in turn, limits your ability to receive key resources.
	How often must inventories of supplies be replenished by orders/deliveries (i.e daily, weekly, monthly?  
Will you be able to “stretch” your current inventory if delivery schedules are impacted?

Are there alternate suppliers for key resources?


	Some consumable supplies are exhausted and difficult to re-supply.  Your local fuel distribution network is reporting a high shortage of staff therefore trucks are not meeting delivery times.
	What plans do you have to ensure adequate supplies during a pandemic including:

· Identification of essential supplies?

· Stockpiles of supplies?

· MOUs with vendors?

	This pandemic wave has significantly impacted the majority of our suppliers – key resources across the community are in short supply.
	How will you communicate to your clients and the public the availability of key resources and services?


	I. Focus Area: Business Continuity
Objective 4:  Assess the agency’s ability to identify and mobilize volunteers in support of business continuity plans

Points of Review

1. A local Medical Reserve Corps or similar program has been developed and includes medical and non-medical roles.

2. The agency has identified specific non-medical roles that volunteers could perform during a pandemic to augment local staff and maintain essential functions.

3. Liability and labor issues involved with utilizing volunteers during emergency events have been identified and mitigated.

4. Agencies have plans for requesting, receiving and processing offers of assistance by volunteers during a pandemic. 



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Community groups have notified your department and asked if they can assist during a pandemic.
	How are you planning on recruiting/utilizing volunteers during an emergency?

Do you have a Medical Reserve Corps or similar program to register volunteers for use during emergencies?


	The risk manager and attorney for your agency have requested a meeting with you to discuss the feasibility of incorporating volunteers into emergency plans and  business continuity plans. 
	What liability and labor issues arise when utilizing volunteers during emergency events?


	A specific group of veterinary practitioners offers their assistance. 
The dean of a local college is offering to coordinate the use of students as volunteers to assist the local health department.


	What functions will you need volunteers to support?

What is your communication strategy about your volunteer policy?


	The staffing shortages have not affected all departments equally.  Your fiscal department is experiencing relatively low rates of absenteeism, while fifty percent of nurses have called in sick.
	How will you activate your volunteers to support these critical roles?


	I. Focus Area: Business Continuity
Objective 5: Describe how your continuity plan integrates with a communication strategy to inform the public about reduction in services

Points of Review

1. COOP Plans are written and accessible to staff.

2. Communications plans exist and are accessible to staff.

3. Internal and external communications stakeholders  have been identified (key media contacts, internal PIO, internal web publisher, PR department or agency).

4. Messages have been developed pre-event along with the identification of subject matter experts and senior staff .

5. Messages are disseminated externally and internally via appropriate channels in a timely manner.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	The chief elected official has asked all department directors how local government communications messages will be coordinated, consistent, and unified during emergency events.
	What is the emergency communications plan for your jurisdiction?
	The local news is misreporting key information.  The total percentage of people becoming ill (30%) is being confused with the case fatality rate (2%). Many people are refusing to go to work fearing that 30% of people are dying of the flu.
	How can you rectify this misinformation? 

What resources exist to assist in communicating accurate information?

· Pre-developed messages?

· Pre-identified subject matter experts?


	As illness and absenteeism rates increase, the situation across your jurisdiction changes rapidly.

· There is limited understanding of the current situation.

· This contributes to misinformation and the worried well inundating hospitals.
· Local businesses begin closing and there is the threat of disruption of basic services due to absenteeism.
	How will you communicate to the public timely, accurate and useful information to assist them with making healthy decisions?
When and how will you communicate potential disruption of services to the public?
	Local media reporting becomes less frequent and erratic due to high absenteeism rates among local affiliates.
	What methods will you use to communicate vital infrastructure information to the public  if traditional media methods become unreliable?


	I. Focus Area: Business Continuity
Objective 6: Assess the adequacy of human resource policies to address the consequences of a pandemic

Points of Review

1. Policies exist ensure that payroll continues to be delivered to employees.

2. Considerations are made to account for the potential for the exhaustion of earned time (sick time, etc) due to caring for self and family members. 

3. Plans are in place to facilitate alternate work strategies (including legal and administrative implications): 
· Telecommuting 
· Alternate work sites
· Alternate work schedules

4. Plans are in place to assess the need to implement reduction in workforce measures to account for reduced services and revenues over an extended period.

5. Workplace policies are developed that define the circumstances under which managers may send ill employees home and authorize recovered employees to return to the workplace.

6. Protocols for educating staff regarding HR policy changes that may be implemented during a pandemic have been developed and are ready for implementation.  



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Staff have heard about the pandemic flu situation on the news and are asking questions regarding cancellation of planned vacations,  FMLA issues, and sick leave policy questions.
	Is there a need for your agency to review and modify sick leave and vacation time in light of a pandemic and its consequences?

How will you tell staff about these changes?


	Once pandemic flu begins to impact the local area, it is recommended that government agencies and businesses implement social distancing policies within their work place.


	What alternative work strategies can be used by your organization (i.e. telecommuting, alternate work schedules, etc)?


	Employees are coming to work with influenza like illness.  Healthy employees are concerned for their own safety and threaten to stay home.  
	How will ill people showing up to work be dealt with during a pandemic?
How will recovered individuals be authorized to return to work?

	Many staff have exhausted all sick leave and vacation time and are at risk of going on leave without pay for an extended period.
	What options exist to  modify sick and vacation leave policies to ensure continuation of staff income throughout a pandemic?




II. Focus Area: Community Containment

	II. Focus Area: Community Containment

(Unless otherwise noted, the term “community containment” refers to non-pharmaceutical interventions used to contain the spread of disease, particularly through measures intended to reduce large-scale social interaction)
Objective 1: Describe various community containment strategies

Points of Review

1. A community containment plan exists.

2. Agencies are aware of existing community containment planning.

3. Agencies are in agreement with current community containment plans.

4. The presumed benefits, limitations and consequences of community containment strategies are understood.

5. The distinction between pharmaceutical and non-pharmaceutical interventions is understood.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Community organizations and business are asking if they will be forced to close in a pandemic.
	What kinds of community containment measures are identified in your planning?

How will community containment measures be implemented?

What are the triggers for implementing community containment measures?
	A basketball tournament is scheduled to take place in two weeks that includes teams from states that have clusters of illness.
	How do different events fit into your community containment planning?

· Multi-state?

· International?

· Others?


	Theater owners in the community are concerned about their economic viability if they are ordered to close. Employees of theaters, stadiums and schools are concerned about unfair treatment, citing that large office complexes with thousands of employees are not ordered to close. 
	How will you justify closing certain types of facilities and/or canceling some events but not others?
	The public and local elected leaders express uncertainty as to whether containment measures are effective.
	What measures would be in place at this stage of the pandemic?

How would adjustments to community containment strategies be made?


	II. Focus Area: Community Containment

(Unless otherwise noted, the term “community containment” refers to non-pharmaceutical interventions used to contain the spread of disease, particularly through measures intended to reduce large-scale social interaction)
Objective 2: Identify the legal authority  to issue community containment orders and assess the collaboration needed to implement and enforce that decision

Points of Review

1. Clear authority exists for public health to issues community containment orders.

2. Agencies involved understand the principles of community containment versus isolation and quarantine.

3. A protocol exists for decision-making related to implementing community containment measures.

4. Protocols exist for enforcing community containment measures.


	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	The media is questioning the authority of local public health to issue both community containment orders and orders for isolation /quarantine.
	What authorities exist for implementing community containment measures?

What authorities exist for implementing isolation/quarantine?

What authorities exist for the enforcement of community containment and/or isolation/quarantine?


	A basketball tournament is scheduled to take place in two weeks that includes teams from states that have clusters of illness.
	What impact does this tournament have on discussions about canceling community events?


	Public health surveillance has shown increasing rates of infection within the jurisdiction. 
	What impact does this have on the decision to close schools and/or cancel community events?
	The order has been given to close schools, and cancel community events. Some community organizers are refusing to cancel events and one local school is refusing to close. 
	How will community containment orders be enforced?

What resources exist for the enforcement of community containment orders?


	II.        Focus Area: Community Containment 

(Unless otherwise noted, the term “community containment” refers to non-pharmaceutical interventions used to contain the spread of disease, particularly through measures intended to reduce large-scale social interaction)
Objective 3: Identify the information needed to implement community containment measures

Points of Review

1. Information requirements needed to implement community containment strategies are clearly defined.

2. Key stakeholders are aware of information needs for community containment decision-making.

3. Key stakeholders are in agreement on information requirements for community containment decision-making.

4. Plans and protocols exist for the collection of information necessary for community containment decision-making.


	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Local businesses are inquiring about planning for community containment measures.
	What planning is there for implementing community containment measures?

What information is needed to make decisions on community containment measures?
	A basketball tournament is scheduled to take place in two weeks that includes teams from states that have clusters of illness.
	What impact does this have on community containment decision-making?

What additional information would be helpful in making community containment decisions?
	A neighboring jurisdiction is considering implementing community containment measures, and is inquiring as to where you are at in this decision-making.
	What impact do the actions of neighboring jurisdictions have on your community containment decision making?

What are your plans for coordinating community containment strategies with other jurisdictions?
	The media is reporting wide inconsistencies in adherence to community containment orders.
	How will you ensure adherence to community containment measures?

How will you monitor the effectiveness of community containment measures?




	II.        Focus Area: Community Containment 

(Unless otherwise noted, the term “community containment” refers to non-pharmaceutical interventions used to contain the spread of disease, particularly through measures intended to reduce large-scale social interaction)
Objective 4: Evaluate the ability to deliver consistent and coordinated messages to the public regarding community containment measures

Points of Review

1. Participants identify how decisions regarding community containment will be communicated to the public.

2. Messages have been pre-developed to assist in communicating community containment strategies with the public.

3. Local public education strategies and campaigns have been established and have been tailored toward specific populations.

4. Measurement tools have been identified in order to assess the effectiveness of public education strategies. 


	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	A public health employee is in a press briefing rolling out a new initiative related to healthy eating and receives questions about flu preparedness and community containment plans.
	What is your organization’s policy for interaction with the media?

Who is authorized to speak to the media?

What pandemic flu messages have been developed?
	Parents have begun to pull their children out of school, and some businesses are reporting that employees are calling in sick over concerns of catching the flu.
	How will response partners and the public be educated about community containment measures prior to their implementation?

How will the decision to implement community containment measures be communicated once decisions are made?
	A local professor is appearing on news channels claiming that community containment planning will not be effective and is far too draconian to implement in a free society. 
	How will media speculation about community containment measures be addressed?
	The media is reporting inconsistencies in the implementation and adherence to community containment orders.
	How do you ensure the appropriateness of community containment measures?

How will you continue to monitor the effectiveness and appropriateness of community containment strategies?


	II.        Focus Area: Community Containment 

(Unless otherwise noted, the term “community containment” refers to non-pharmaceutical interventions used to contain the spread of disease, particularly through measures intended to reduce large-scale social interaction)
Objective 5: Assess the ability to communicate community containment measures to populations with special needs

Points of Review

1. Populations with special needs are defined and identified in the jurisdiction. 

2. There is a list of contacts for groups that work with populations with special needs.

3. Responsibility for communicating with populations with special needs is clearly defined.

4. Communication with populations with special needs is incorporated into a centralized public information dissemination process.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	As part of their emergency communications planning, the state department of health is requesting a list of contacts with groups that work with people with special needs in your jurisdiction.
	What special needs groups exist in your jurisdiction?

How do you define populations with special needs?

How are populations with special needs incorporated into your planning
	Local groups that work with populations with special needs are asking what is being done to protect their clients.
	How are you going to communicate community containment planning with groups that work with populations with special needs? 

Who is responsible for communicating with populations with special needs?
	Local groups that work with populations with special needs are concerned that community containment measures will have far greater impacts on their clients than on the rest of society.
	What ethical considerations should be incorporated into community containment decisions?

How can you ensure that adverse impacts are spread equally across society? 
	People who have been translating messages into other languages are out sick.
	What methods and alternate methods are there for communicating community containment measures in other languages?

What methods and alternate methods are there for communicating to impaired persons (i.e. deaf, blind, etc)?


	II.        Focus Area: Community Containment 

(Unless otherwise noted, the term “community containment” refers to non-pharmaceutical interventions used to contain the spread of disease, particularly through measures intended to reduce large-scale social interaction)
Objective 6: Identify how community containment strategies will affect various sectors of the community

Points of Review

1. The impact of community containment strategies is understood and accounted for in planning.

2. Mechanisms exist for monitoring the impact of community containment strategies on various sectors of the community.

3. Responsibility for monitoring the impact of community containment strategy is clearly defined.

4. Planning exists to make adjustments to community containment strategies based on their impact. 



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Community organizations and business are asking if they will be forced to close in a pandemic.
	What types of public, private, and non-profit  organizations and individuals are included in your local community containment planning efforts?
	Community advocacy groups have expressed concern over a possible increase in crime if schools are closed.
	What planning exists to mitigate the impact of school closures?

What planning exists to mitigate the impact of other community containment measures?
	Community businesses are concerned about their ability to remain in business if they are closed. Employees of business are concerned about their ability to pay for basic necessities if they are forced out of work.
	What is the economic burden of community containment measures?

What plans/resources exist to mitigate the economic burden of community containment measures?

How will the impact of community containment measures be monitored?
	Faith-based organizations are offering their resources for support (mental health, shelter, etc).
	How are religious activities incorporated into your community containment strategy?

Are there opportunities to use community resources that are closed for other means of support?


III. Focus Area: Epidemiology and Surveillance

	III.        Focus Area: Epidemiology and Surveillance 

                  Objective 1: Identify reasons for gathering epidemiological data throughout a pandemic 

Points of Review

1. Plans for collecting and using epidemiology/surveillance data throughout a pandemic exist.

2. Participants can describe the utilization of epidemiology/surveillance to detect pandemic activity within the jurisdiction.

3. The use of epidemiology/surveillance data to describe populations at risk is understood.

4. The use of epidemiology/surveillance data to determine the status of a pandemic is understood.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Local officials and the media are asking if/when a flu pandemic will arrive in the jurisdiction. 
	What disease surveillance systems are currently in place (i.e. seasonal flu monitoring)?

What data are needed to determine the arrival of pandemic flu in your jurisdiction?
	Several healthcare providers are reporting a significant increase in patients with influenza-like illness.
	How is this increase in influenza—like illness being investigated?

What information is public health providing to the community? 

How is local information being compared with information regionally and nationally?
	Local hospitals are overwhelmed and reporting by providers has decreased.
	What information is most valuable at this point?

Would data collection be modified at this point?

Who is responsible for making changes to reporting requirements?

How would changes in reporting requirements be communicated?


	Healthcare providers have all but stopped reporting to public health. 
	What is the impact of this reduction in surveillance data?

What can be done to mitigate the loss of surveillance data?


	III.        Focus Area: Epidemiology and Surveillance 

                  Objective 2: Assess the coordination of surveillance activities between stake holders (including state and federal authorities)
Points of Review

1. Surveillance systems are in place and utilized.

2. Plans to augment epidemiological investigations and surveillance systems during a pandemic are in place.

3. Reporting requirements are consistent and understood among healthcare providers.

4. Reporting points are standardized through reporting forms or other devices.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	A large local employer has asked whether they will be expected to track and report absenteeism rates to the local health department during a pandemic? 


	What disease reporting is currently in place in your jurisdiction?

What are the reporting requirements to other agencies (state, federal, etc)?
	States have received specific federal guidance on required flu surveillance information.
	How do you incorporate the state and federal requirements in to current reporting procedures?

How is this information disseminated to healthcare providers?
	Local hospitals are overwhelmed and reporting by providers has decreased.
	How are reporting requirements adjusted for this phase of the pandemic?

How are appropriate tools for reporting developed and disseminated?
	Healthcare providers have all but stopped reporting to public health.

The state department of health is requesting data on the progress of the pandemic in your area.
	What is the impact of this lack of surveillance data?

What can be done to address this situation?


	III.        Focus Area: Epidemiology and Surveillance 

                  Objective 3: Assess the ability of healthcare to provide data (reported cases, etc) to public health
Points of Review

1. A reporting representative and back-ups are identified for each organization.

2. Reporting providers have a point of contact and back-up contacts at the health department.

3. Reporting forms and other information are readily available to providers.

4. Mechanisms for regular communication between the public health agency and provider organizations exist and are utilized 



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Several community healthcare providers are contacting public health for guidance on reporting influenza-like illness and/or suspected case of this “new influenza”.
	What information would public health need from healthcare providers at this point?

Who are the points of contact for reporting at:

· Healthcare organizations

· Health department

· Are backups identified?

Will public health collect information from all organizations?
	Surveillance requirements have been issued by CDC and state public health. Local public health has disseminated these requirements to healthcare providers.
	How would these guidelines be provided to healthcare organizations?

How would healthcare organizations incorporate new reporting requirements into their organization?


	Local public health is under pressure to characterize the pandemic, but they do not have enough data to do this.


	What additional resources and/or support are needed to continue providing information?


	Local hospitals are overwhelmed and reporting by providers has decreased.


	How would healthcare system partners ensure that reporting to local public health continues?

What changes in reporting requirements would make compliance more feasible?




	III.        Focus Area: Epidemiology and Surveillance 

                  Objective 4: Describe how public health would disseminate critical information to healthcare providers
Points of Review

1. Redundant communication systems are in place and utilized.

2. Feedback mechanisms are in place to assure the receipt of messages.

3. Healthcare facilities have means of internal distribution of information.

4. Local public health has up-to-date information on healthcare providers, and vice-versa.



	Local Events 1
	Questions 1
	Local Events 2
	Questions 2
	Local Events 3
	Questions 3
	Local Events 4
	Questions 4

	Several community healthcare providers are contacting public health for guidance on reporting influenza-like illness and/or suspected case of this “new influenza”.
	How will public health disseminate information to healthcare providers?

What other methods of communications are available?

How do public health and healthcare providers ensure that their contact information for the other is current?
	Surveillance requirements have been issued by CDC and state public health. Local public health has disseminated these requirements to healthcare providers.
	How will public health verify that information is received by providers?

How will public health receive questions from providers?
	General practitioners affiliated with hospitals are asking their hospitals to provide updated information about the pandemic.


	How will healthcare facilities disseminate information internally?

What other mechanisms exist for communication?
	Healthcare providers are requesting information on the status of the pandemic, and the effectiveness of control measures.

The primary and back-up person responsible for communicating with providers is out sick.
	How will public health continue to communicate with providers in this phase of a pandemic?

How will epidemiology and surveillance analysis be communicated back to healthcare providers?
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